DRAYTON PARISH COUNCIL MINUTES
STAFFING COMMITTEE MEETING 20/02/2025

Minutes of the meeting of the Committee to be held on 20" February 2025, 7:00pm at King
George V Pavilion, Drayton High Road, Drayton, Norwich, NR8 6AW.

Present: Cllrs. J. Anderson, H. Kisby, N. Quinsey (Chairman), A. Taylor.

In attendance: Amy Pinkham, Parish Clerk & RFO, 1 member of the public.

Meeting Opened: 7:00pm

1.

To receive apologies and consider acceptance for absence.
None.

To receive declarations of interest on matters to be considered at the meeting and
consider requests for dispensation.

None.

To receive minutes of the meeting of the Staffing Committee held on 24" October
2024 for approval [S1].

The minutes were AGREED as an accurate record of the meeting and signed by the
Chairman.

To receive any questions or comments from members of the public on matters on the
agenda.

Under item 13 of the agenda, a member of the public shared comments for consideration
by the Committee. Feedback was recorded in a separate report.

Thanks were noted to members of the Staffing Committee for their time and effort in the
recent recruitment drive.

To receive Clerk’s Report on Committee matters arising from previous meetings [S2].
The Committee received the report with no further questions or comments.

To receive statement of receipts and payments to date and explanation of material
variances comparing planned and actual expenditure [S3].

The Committee received the report with no further questions or comments.

To review Terms of Reference and consider recommendations for amendment for
approval by Council [S4].

The Committee AGREED to recommend the following amendments to the Terms of
Reference; to delegate authority to amend staff contracts relating to Green Book updates,
and update the Clerk details.

To note legal duties for re-enrolment and deadline for re-declaration of compliance
[S5].

The Committee noted the report with no further questions of comments.
To note Staffing policies scheduled for review in 2025-26 [S6].

The Committee noted the report with no further questions. Per the Terms and Conditions
of Service with the Council’s appointed HR Consultant, it was noted that the consultant
template policies should be used and updated accordingly.

Committee Members: Cllrs. J. Anderson, H. Kisby, N. Quinsey {Chairman}, A. Taylor.
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10. Pursuant to S1(2) of the Public Bodies (Admission to Meetings) Act 1960 it is resolved
that, because of the confidential nature of the business to be transacted, the public
and the press leave the meeting during consideration of item(s) 11 to 13.

The Committee AGREED that because of the confidential nature of the business to be
transacted, the public and press leave the meeting during consideration of items 11 to 13.

11. To receive and note completion of the Deputy Clerk & Facilities Manager induction
record [S7].

The Committee received the report and noted its thanks to the Clerk for developing a
thorough induction programme for the new Deputy Clerk & Facilities Manager and
conducting this in a timely manner.

12. To receive and agree outcomes from the Parish Clerk’s annual appraisal [S8].

The Committee received the Parish Clerk’s annual appraisal and the Clerk left the meeting
at 7:21pm for deliberations.
The Clerk returned at 7:26pm and the Committee AGREED the objectives as presented.

13. To receive and agree outcomes from the Deputy Clerk & Facilities Manager 3-month
probation review [S9].

The Committee received the Deputy Clerk & Facilities Managers 3-month probation review
and AGREED the outcomes as presented. The Committee noted its thanks to the Clerk for
developing a thorough process for probation review.

14. To note exchange of information.

It was noted that the Parish Ranger’s annual appraisal was due in March 2025 and a
request for feedback from Councillors would be circulated in due course.
Cllr. A. Taylor noted their apologies for the May meeting of the Committee.

15. To note the date and time of the next meeting is 22" May 2025.
The Committee noted the date and time of the next meeting of the Staffing Committee.

Meeting closed: 7:45pm

Committee Members: Cllrs. J. Anderson, H. Kisby, N. Quinsey {Chairman}, A. Taylor.
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